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What is
Core Connections?

Core Connections is a research-based survey instrument used by schools and
systems to monitor core climate areas (trust, respect, collaboration & collective
efficacy) connected to a district’s strategic, learning plan. The overarching purpose of
Core Connections is to collect, report, and track changes focusing on four priority
areas for school improvement.
The Core Connections process provides schools and systems more in-depth insight
into progress, which in turn can both serve as a measure of improvement and provide
vital data for district action planning. Core Connections supports systems in making
meaningful advances in student outcomes by improving school and district climate.
The Core Connections coaching process can transform systems in becoming more
student-centered by:

1
Exploring what stakeholders value
through perception and climate
surveys.

2
Expanding the capacity in the
system to reduce interruptions on
student learning and measure
formative indicators of student
achievement for midcourse
correction.

3
Examining how individuals in the
system work together through
Social Network Mapping.

4
Enhancing the stability and flow
of system processes and
communication in order to make
key decisions efficiently and
effectively.

The Core Connections Team (CCT) works with districts through a three
phase process to support strategic planning and build a dashboard of
results to drive student centered systems with a focus on LEADING
indicators aligned to the LCAP/ESSA priorities and collect data through
three dimensions.

1
2
3

Stakeholder Perception
Student Achievement
Social Networks
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Why

To what degree is there
an unwavering focus on
student ownership of
learning?

High Performing Learning Systems
create optimal conditions for deeper
learning when they empower those
closest to the work- the teachers and
students. In order for students to
transfer their knowledge to college,
career, and civic life, learning must be
competency based and student owned.
Instructional leadership teams who
capitalize on building collective efficacy
create conditions to support and expand
student ownership of learning.

To what degree
is the system
responsive to
stakeholder
needs?

To what degree is there
a collaborative effort
to support learning?

High Performing Learning Systems
require a thorough understanding of
how well individuals work together. In
this paradigm, it is people first, process
second. To develop a culture that
supports a high level of performance
requires a focus on both the people
and processes that lead to significant
growth. Leadership teams who engage
stakeholders in taking ownership of
continuous improvement, put more
energy towards their learning focus
when they know what stakeholders
value. These core connections catalyze
a shift from a learning community to a
community that learns.

High Performing Learning Systems align
purpose, people, and processes to put
students at the center. Focusing on leading
indicators that reflect local context ensures
responsiveness to stakeholders needs.
Learning systems have the opportunity to
make meaningful advances together when
stakeholders share their voice, strengthen
collective efficacy and create system
coherence.
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Problem oF
Practice:

What role do

The Solution:

leadership teams

Expanding

play in creating &

Student

supporting an

Centered

empowered system?

Systems

Repeating the same
organizational behaviors will
simply repeat the same
organizational outcomes. The
new requirements of
LCAP/ESSA provide districts
more local flexibility to design
self reporting accountability
measures and systems of
support. In a time where there
is great uncertainty and risk,
the time is now to take a
different path.

Leadership teams that shift from a
focus grounded in lagging indicators
to a focus on leading indicators can
positively transform school and
district climate. Leading indicators
are driving factors for continuous
improvement.
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Evaluating Strategic Indicators:
Leading vs. Lagging
Systems utilize two types of indicators when evaluating and measuring strategic
learning plans.

1 Lagging Indicators. Lagging indicators are those that come after the
strategy or strategies have been implemented. Lagging indicators are output
oriented.
2 Leading Indicators. Core Connections puts focus on leading indicators.
Leading indicators are input oriented. Leading indicators give leaders and
systems information regarding optimal conditions for organizational performance
and school climate: relational trust, collective efficacy, innovation, etc. Leading
indicators are formative.

Lagging
Indicators

1

EOY Achievement Data
Suspension/Expulsion Rates
Discipline Referrals
Graduation Rates
EOY Achievement Data
ELL Re-Classification Rates
Attendance
Parent Attendance of Events
Covering of Standards
District Benchmark Data
Teacher Retention Rates

Leading
Indicators

2

Student Centered Learning

Self and Peer Assessment
Goal Setting
Reflection
Metacognition

Student Safety Perception
School Climate
Trust
Respect
Efficacy
Innovation

Bilingual Student Supports
Teacher/Student Contact Time
School Site Council Involvement
Written VS Taught Curriculum
Formative Assessment Data
Teacher Absences
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The Core Connections Team
The Core Collaborative is a professional learning network specializing in
the design and delivery of comprehensive, job-embedded professional
learning. We utilize current research on “student-centered” approaches
that lead to deeper learning.
Our goal is to strengthen the ability of practitioners to engage each
student in acquiring the skills, knowledge, and expertise needed for
success in college, career and civic life.
The Core Connections Team is led by Dr. Alan Daly, Chair and Professor
for UCSD Education Studies Department. Dr. Daly's research primarily
focuses on leadership, educational policy and change, and social
network theory and analysis.
We believe that when we work and learn together with districts we can
make a difference for ALL students.

Dr. Alan Daly

Chair and Professor
UCSD Education Studies Dept.

Dr. Paul Bloomberg
Chief Learning Officer
The Core Collaborative

Sarah Stevens

Director of Professional Learning
The Core Collaborative

"No significant
learning can occur
without a significant
relationship."
-Dr. James O’Connor

HOW

CORE
CONNECTIONS

How
Core Connections Works:
Core Connections provides systems crucial data that support solutions
focused on improving the way people collaborate. This system
perspective provides dynamic support and facilitation to improve
organizational performance.
When the Core Connections Team collects, reports, and tracks changes
regarding core values, systems will gain more in-depth insight into
progress, which in turn can both serve as a measure of improvement as
well as provide data for the development of action planning.

A system can elevate public perception when they can
inform stakeholders on the progress of their collective
actions and ensure everyone can answer three simple
Where are we now?
Where do we want to be?
How are we going to get there?
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FOUR Priority Areas For
School Improvement

01

BASIC
Essential
Services

• Materials for Learning*
• Resource Development*
• Safe Facilities*
• Inclusion and Support for
Special Populations*
• School Climate*
• Attendance*
• Behavior Interventions
• Credentialed and
Qualified Staff*
• Role of Faculty

02

Student
Engagement
• Student Achievement*
• Student Ownership
• Student Motivation
• College & Career Readiness*
• Access to Course and
Course Pathways*
• Afterschool Programs

03

Teaching and
Leading

• Induction
• Professional Learning
• Evaluation
• Career Advancement
• Formative Evaluations
• Access to Diverse Teaching Staff
• Support for Collaborative
Teams and Teaming *
• Efficacy with Implementation of
Standards*
• Career Technical Education*
• Collective Teacher Efficacy
• Technology Integration
• Leadership
• Principal Evaluation

04

Parent
Engagement

• Support from Cradle to Career
• Alignment of Program Supports
• Early Childhood Education
• Perception (Trust, Safety, Equity)
• Inclusion in Decision Making*
• Active Participation*

* Indicates LCAP Connection
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Phase One:

Design

The
Process

2

1

The CCT will meet with a district leadership
team to outline the Core Connections
process. Together, this partnership will
determine the focus of the survey for each
stakeholder based on the priority areas. A
District Core Connections Champion will be
designated and assigned to be the liaison
between the CCT Coach and the various
stakeholders taking the survey. These
surveys will be mutually exclusive of one
another as a way to encompass all
stakeholders in your district. An additional
survey will be given for educational
leaders/managers of the district. A time-line
for gathering and delivering results will be
created.

Phase TWO:

Data Delivery
After the Core Connections
Champion has notified CCT that the
surveys have been administered;
analysis and data processing will be
managed by a Core Connections
Team Member. A dashboard will be
created for the purpose of
communicating results back to the
district in a variety of ways that will
be useful to the team and various
stakeholders. The Core Connections
Coach will be responsible for
presenting results to the leadership
team. Additional coaching support
can be included if school districts
want the CCT Coach to deliver
school reports to individual schools
in the system.

Phase Three:

Designate

3

Teams will work with the Core
Connections Coach to decide where best
to designate strategic solutions and use
the dashboard of lead indicators to align
actions to the LCAP/ESSA requirements
and measure growth.
Teams can dive deeper into the data by
adding additional services for
stakeholders and school sites based on
the results of the data or choose to move
into our Core Connections Plus services,
focusing on expanding social networks in
the system.

LEVELS OF SERVICES
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Core Connections PLUS

Climate

Social Network

Process Phases

Process Phases

P1: Data
P2: Delivery
P3: Designate

Professional LEARNING

1 Day to Build Survey
1 Day to Deliver Results
1 Day Customized Coaching

P1: Data
P2: Delivery
P3: Designate
Professional LEARNING

1 Day to Build Survey
1 Day to Deliver Results
1 Day Social Network Coaching
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FAQ

Does Core Connections help districts in successful completion of their
Local Control Accountability Plan (LCAP)?
Yes. California is requiring districts to report and respond to the Eight State
Priorities. Three of the Eight are the responsibility of districts to self-report their
progress and efforts in the LCAP. The Core Connections tools directly align to the
three self-report areas (Climate, Implementation of State Standards, and Parent
Engagement).
Does Core Connections offer services to support LCAP development and
writing to integrate the data successfully into the LCAP itself?
Yes. Service packages are available that districts can choose to access high levels
of support and customized coaching to get the most out of the data and connect
the results to the LCAP.
Does the Core Connections Coach write the LCAP sections for a district?
No. The Core Connections Coach does not write the LCAP sections for a district.
Core Connections support districts in building the internal capacity to have a deep
understanding of the data, results and intentions of the final product. The Core
Connections Coach assigned to a district assists by outlining and making
recommendations to the district on what the data say, how this can support their
efforts, and how this data can confirm the impact for students, parents and the
entire school community.
Does the tool have the ability to distinguish basic demographic data such
as Race/Ethnicity?
Yes and No. The survey tool given to students and parents does have the ability
to ask basic demographic data points. These data can be especially useful for
focus in areas such as climate perception for particular race/ethnicity groups. The
basic demographic data points are not offered for staff (classified, certificated,
administrative). This is purposeful so that survey results are anonymous for
employees.
Does Core Connections take a long time to complete and receive results?
No. The survey takes around 10-15 minutes to complete. As stakeholders become
used to the set up, the completion time may be less. The overall timeframe for
districts will be decided upfront as services are customized to the district’s needs.
As a general rule, Phase 1 Design and Phase 2 Delivery take around 5-7 months
to complete. Please see our sample Baseline Data Collection Report for more
information.
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